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OTHER ROUTE DEVELOPMENTS
ADDITIONAL ROUTE OPENINGS
Another 5 routes that are not in the top 10 have been opened since the last report.

FASTEST GROWING O&Ds

“The introduction of our new �agship aircraft, the E195-E2, with its innovative business 
class and comfortable economy seats, enables Airlink to bring destinations such 
as Zanzibar within convenient non-stop reach of Cape Town, which is an important 
source market for travel to the island.”

Air traffic growth across the African market remains highly dynamic, with several O&D pairs recording 
year‑over‑year increases above 50%. Despite the absence of non-stop services, these city pairs are recording 
strong year-over-year growth, driven by a combination of leisure, corporate, diplomatic, and VFR traffic. This trend 
underscores the reliance on one-stop itineraries via regional hubs, particularly in Southern and West Africa, 
where passengers are willing to accept longer journey times due to limited direct options. At the same time, it 
points to clear opportunities for network development, as sustained demand growth on these unserved routes 
could justify the introduction of direct services and stimulate further traffic expansion across the continent.

de Villiers Engelbrecht, Airlink CEO

Previously ranked #11, now operated by Africa World Airlines since July 2025. The route is now operated 3 times a 
week with an ERJ.

Previously ranked #29, now operated by Air Tanzania since October 2025. The route is now operated 3 times a week 
with a Q400.

Previously ranked #33, now operated by Air Tanzania since December 2025. The route is now operated 3 times a 
week with a B737MAX. Currently a triangular route so the return flight, DAR-ACC, is operated via LOS.

Previously ranked #38, now operated by Air Tanzania since December 2025. The route is now operated 3 times a 
week with a B737MAX. Currently a triangular route so the return flight, LOS-DAR, is operated via ACC.

Previously ranked #44, this route will be operated by Airlink from October 2026, 1 time a week with an E195-E2. 

Accra (ACC) - Ouagadougou (OUA) - 764 km

Bujumbura (BJM) - Dar-Es-Salaam (DAR) - 1164 km

Accra (ACC) - Dar-Es-Salaam (DAR) - 4583 km

Dar-Es-Salaam (DAR) - Lagos (LOS) - 4252 km

Cape Town (CPT) - Zanzibar (ZNZ) - 3745 km

ORIGIN DESTINATIONPDEW GROWTH
RATE REMARKS

CPT LOS �� ��% POS PRIMARILY IN NIGERIA. LEISURE AND BUSINESS TRAFFIC.

DUR MRU �� ��% POS PRIMARILY IN SOUTH AFRICA. LEISURE TRAFFIC.

ABV DSS �� ��% GROWTH DRIVEN BY DIPLOMATIC AND CORPORATE TRAFFIC.

CPT ZNZ �� ��% POS PRIMARILY IN SOUTH AFRICA. LEISURE TRAFFIC. 
OPENING IN Q� ����.

JNB MWZ �� ���% POS PRIMARILY IN SOUTH AFRICA. 
LEISURE TRAFFIC �GATEWAY TO SERENGETI�

HRE PLZ �� ���% POS PRIMARILY IN SOUTH AFRICA. VFR TRAFFIC.

CPT FBM �� ��% POS PRIMARILY IN DRC. LEISURE TRAFFIC. 
FBM IS THE MINING CAPITAL OF DRC.

ASM NBO � ���% POS PRIMARILY IN KENYA. VFR TRAFFIC.

LOS ZNZ � ��% POS PRIMARILY IN NIGERIA. LEISURE TRAFFIC.

Note: POS means Point of Sale
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WHAT DOES THIS 
MEAN FOR AIRLINES?
As highlighted in the 2025 report and further reinforced in 2026, a large 
share of unserved routes remains in the 10-70 PDEW range, confirming 
that many African markets continue to sit below narrowbody thresholds 
but are well suited to regional or small narrowbody aircraft.

While the 2025 report identified significant unserved demand, the 
2026 edition shows that even when routes are launched, some struggle 
to sustain operations. Frequency, schedule quality, and right-sized 
capacity are critical to long-term viability. 

The increase to 55 unserved O&Ds, an additional 10 compared to 2025, 
demonstrates that the connectivity gap is not closing despite new route 
launches, meaning that airlines have an expanding pipeline of route 
opportunities to grow intra-African networks.

RIGHT-SIZE CAPACITY TO CAPTURE NEW OPPORTUNITIES

PRIORITIZE FREQUENCY OVER GAUGE TO SUSTAIN ROUTES

ACT NOW ON A GROWING AND DYNAMIC OPPORTUNITY SET
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embraer.com/commercial-aviation/en


